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The options

Join an existing private practice as an associate (with or without 
partnership potential)

Fellowship (offering even more specialized surgical experience and 
enhanced credentials)

Become employed by a hospital system

Start your own practice from scratch, partner up, or acquire



When should I start thinking about a post residency plan?

DURING THE FINAL MONTHS OF 
YOUR FIRST YEAR AS A RESIDENT

NOT DURING THE LAST MONTHS, WHEN 
YOU MAY MAKE A RUSHED DECISION



First things first…



Before 
deciding 
what to do

§Decide where to do it!

§Location, location, location -
isn’t just for beach property!



Pick a city, state or demographic region

Why do you want to live and work there?

Do you have family and friends there?

Is your spouse or partner from that area?

Would your spouse or partner enjoy living and working there also?

Do you have children now or are you planning to start a family in the 
coming few years?



HAPPY WIFE (PARTNER), HAPPY LIFE!

IT’S TRUE! 



Once you 
have decided 
on a state

§ If you don’t have one already, you will need 
a license to practice in that state

§ Every state has different requirements

§ Do your homework

§ You may have to CALL (state licensing 
board websites can be extremely vague) 
and obtain clarification on the process and 
requirements for licensure in your desired 
state 



Varying processes 
for licensure 

include:

§ Board exams

§ Later application dates

§ Personal Essays

§ Higher Fees

§ Immediate CME requirements 

§ Renewal fees after 3 months

§ Minimal Requirements 



Congratulations!

§ You have completed your residency 
and now have a license to practice in 
the great state of ____________



Next step:  Start Making Money

Now the search and real decision-making begins!



First, let’s discuss:

Pros and Cons of 
Hospital vs. Private Practice 

Employment 



Private Practice 
Employment 

§ Pros 

§ More control of operational decisions (not right away as 
an associate); services provided, office décor, staffing 
levels, hiring and firing

§ Normal business hours (in the future)

§ Patient relationships and community

§ Cons

§ Legislative changes cause larger impacts

§ Insurance carrier/payor contract headaches

§ Overhead costs

§ Staff issues 



Hospital 
Employment

§ Pros

§ Higher Pay through RVUs (no concern about individual 
payers or lack of reimbursement)

§ Incentives to “sign on”

§ Less affected by legislative changes and payor contracts

§ No hiring, firing, decision making headaches

§ Cons

§ You must follow their rules

§ Hospital admin in process driven while you care for 
patients and are outcome driven (these do not match)

§ Difficult to maintain the incentive and pay level after 
contract signing (it won’t last)

§ Micro-management (“leakage”)



Hanging your own 
“Shingle”



I want to be my 
own boss 

And you can be with: 

Patience (and patients)

Time

Planning

Support (financial and at times emotional)

Realistic Expectations 

Goal Setting 



What you will 
need:

Professional Services (Introducing/Securing):

Legal Counsel

Accountant

Architect/Interior Designer/General Contractor 

Billing/Revenue Cycle Management Company

Credentialing Firm

Compliance Services to 
include but not limited to: 

OSHA, HIPAA and Cyber Security
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Finding a 
LOCATION 

is first on the list

§ Introduction to Commercial Real-Estate Agent (based on):

§ Location Analysis (State, City and County)

§ Demographic Analysis

§ Spatial Needs and Considerations/Plan for Future Expansion

§ Office layout/best use of space for flow and efficiency

§ Touring of commercial properties with representative RE Agent 

§ Assistance with negotiating of commercial property/space (rent, 
lease, or purchase) through RE Agent

§ Execution of lease or securing of mortgage

§ Commencement of Office Build out vs. Leasehold Improvements

§ Coordination of Move In



Without a physical 
address (not your 

home or your 
parent’s home):

§ You cannot begin credentialing. . . which means. . .
§ Once credentialing/contracts are underway, your EDI 

(electronic data interchange) enrollment can begin (your 
EHR will do this for you

§ Then your ERA (electronic remittance advice which is an 
electronic data interchange (EDI) version of a medical 
insurance payment explanation (EOB) (some RCMs will 
do this) 

§ And then your EFTs (electronic funds transfer can be set 
up) (this is on you)

§ Without ERA and EFTs set up correctly, you could be 
searching for payments or be receiving them without your 
biller or RCM service knowing (causing patients to be 
billed for services paid



Financially

§ Drafting of 3-5 year financial projections to aid in:

§ - Securing of Financial Backing**

§ - Creating Budgets

§ - Introduction to investment planning and 
wealth/asset management for practice growth



You will need a 
STRONG 

Business Plan!



2 main points to 
consider in 

developing a 
business plan 

§DO YOUR HOMEWORK

§OVERESTIMATE COSTS AND 
UNDERESTIMATE (BE 
CONSERVATIVE WITH) 
INCOME











Consider 
supplementing 

your income







You won’t see a 
paycheck for a 

while (so go out 
and bring in some 

patients)

§There is a difference between 
marketing and advertising!

§Even if you are joining an existing 
practice, GET OUT THERE!







0 312.579.3150
 f 312.579.3151
 e info@performancepodiatry.com

4805 N. Claremont Ave
Commercial Unit 1
Chicago, IL 60625

performancepodiatrychicago
performancepodiatry.com

Supna Reilly DPM
Julia Sinclair DPM

Brand your practice/brand, but not your name! 



Let’s explore aspects of establishing 
a practice that you may not have 

considered (or ever heard of)



Organizational

Entity 
Formation/Business 
Registration, etc. 

Business Plan 
Development and 
Implementation

Protection of Assets

Finding/Securing: Malpractice 
Insurance/Broker

Business Related, 
Health and 
Disability Insurance



Credentialing/
Privileging

Obtaining of state 
license (and county 
where necessary)

Obtaining of Federal 
and State Narcotic 
Licenses

Credentialing for 
Insurers (including 
Durable Medical 
Equipment)

Applications for 
hospital and surgical 
center privileges

Discussion of Options 
for affiliation with 
hospital IPAs for 
improved fee schedules

Applications for Skilled 
Nursing Facilities and 
Outpatient facilities (if 
desired)



Personnel**
(PT vs FT)

• Ad placement for staff
• Interviewing tips and techniques 
• Personality testing and metrics 
• Hiring of Staff 
• Employee Handbook Development (see 

below)
• Training Staff through

• Online lessons and exams 
• Video Meetings and Training Sessions 

• Probationary Period Recommendations 
and Assessment Tools for Performance 
Reviews

• Recommendations for hiring and 
training Physician/Practice Liaison 

Assistance with:



Electronic Health Record/
Practice Management 
System

§ Finding/Securing Electronic Medical Record (Charting) and Practice 
Management (Billing, Claims Submission, Receivables) Software

§ Coordination of staff and physician training to optimize charting and 
claims submission efficiency and minimize claim rejection rates



Equipment/
Supplies

§ Assistance with Initial Ordering/Purchasing of: 

§ Office Furniture (selected to maximize 
efficiency and time)

§ Electronics and Ancillary Equipment 
(digital x-ray, etc.) 

§ Office (Administrative) and Clinical 
Supplies 

§ Budgeting 
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&ƌŽŶƚ�KĨĨŝĐĞ�WƌŝŶƚĞƌͬ�ŽƉŝĞƌ �D��KE ΨϭϮϵ͘ϬϬ ϭ ΨϭϮϵ͘ϬϬ

&ƌŽŶƚ�KĨĨŝĐĞ��ĞƐŬƚŽƉ�^ĐĂŶŶĞƌ �D�/Z E�t�'' ΨϰϬϬ͘ϬϬ ϭ ΨϰϬϬ͘ϬϬ �D�/Z

DĂƌŬĞƚŝŶŐ�DĂŶĂŐĞƌ�>ĂƉƚŽƉ �ŚƌŽŵĞďŽŽŬ �D��KE ΨϮϴϬ͘ϬϬ ϭ ΨϮϴϬ͘ϬϬ

DĂƌŬĞƚŝŶŐ�DĂŶĂŐĞƌ��ĞƐŬ �D��KE Ψϴϱ͘ϱϬ ϭ Ψϴϱ͘ϱϬ

DĂƌŬĞƚŝŶŐ�DĂŶĂŐĞƌ��ŚĂŝƌƐ �ŵĂǌŽŶ�^ƚĞĞů��ŚĂŝƌ �D��KE Ψϯϴ͘ϱϱ Ϯ Ψϳϳ͘ϭϬ

&ƌŽŶƚ�KĨĨŝĐĞ��ŽŵƉƵƚĞƌ ,W�ϴϬϬϬ ��^d��hz ΨϯϮϵ͘ϬϬ ϭ ΨϯϮϵ͘ϬϬ

&ƌŽŶƚ�KĨĨŝĐĞ�DŽŶŝƚŽƌ �ĂƐŝĐ��ŵĂǌŽŶ ��^d��hz Ψϵϵ͘ϬϬ ϭ Ψϵϵ͘ϬϬ



7;)$6�385&+$6,1*�&2162/,'$7('���&/,1,&$/�6833/,(6�25'(5

�����������������

d�y�^�&KKd��E���E<>��^W��/�>/^d^�^hWW>z�KZ��Z

�ƌĂŶĚͬDŽĚĞů
�ŽƵŶƚ�

;ƉĂĐŬĂŐĞͿ ,^�/ƚĞŵη �ŽƐƚ YƚǇ�;ŽƌĚĞƌĞĚͿ W�Z dŽƚĂů

�ŽĨůĞǆ�ϭΗ�ŵƵůƚŝ�ĐŽůŽƌĞĚ� �ŽĨůĞǆ ϯϬ ϭϬϬͲϳϮϵϱ Ψϭϱ͘ϱϬ Ϯ Ψϯϭ͘ϬϬ

�ŽĨůĞǆ�ϯΗ�ŵƵůƚŝͲĐŽůŽƌĞĚ �ŽĨůĞǆ Ϯϰ ϭϬϬͲϰϵϲϵ ΨϮϴ͘Ϯϯ Ϯ Ψϱϲ͘ϰϲ

�ŽĨůĞǆ�ϯΗ�ƚĂŶ� �ŽĨůĞǆ� Ϯϰ ϭϬϬͲϭϬϮϱ ΨϮϴ͘Ϯϯ Ϯ Ψϱϲ͘ϰϲ

ϭΗ�WĂƉĞƌ�dĂƉĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϮ ϭϬϭͲϵϲϳϯ Ψϲ͘ϱϭ Ϯ Ψϭϯ͘ϬϮ

ϮΗ�WĂƉĞƌ�dĂƉĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϲ ϭϬϭͲϭϯϯϮ Ψϲ͘ϱϭ ϯ Ψϭϵ͘ϱϯ

ϭΗ��ƚŚůĞƚŝĐ�dĂƉĞ �ƌĂŵĞƌ ϰϴ ϭϯϰϵϲϵϭ Ψϱϯ͘ϭϱ ϭ Ψϱϯ͘ϭϱ

ϮΗ��ƚŚůĞƚŝĐ�dĂƉĞ �ƌĂŵĞƌ Ϯϰ ϭϯϰϮϭϬϳ Ψϱϯ͘ϭϱ ϭ Ψϱϯ͘ϭϱ

ϰΗ��ĐĞ�tƌĂƉ�ǁ�sĞůĐƌŽ��ůŽƐƵƌĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬ ϵϬϬͲϰϲϴϯ ΨϭϬ͘ϰϱ ϱ ΨϱϮ͘Ϯϱ

&ĂďƌŝĐ�ϭΗ�ǆ�ϯΗ��ĂŶĚͲ�ŝĚ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬϬ ϭϭϮͲϲϭϯϯ Ψϭ͘ϳϴ Ϯ Ψϯ͘ϱϲ

&ĂďƌŝĐ�ϭ͘ϱΗ�ǆ�ϯΗ�<ŶƵĐŬůĞ��ĂŶĚͲ�ŝĚ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬϬ ϭϭϮͲϲϭϰϰ Ψϯ͘ϭϮ Ϯ Ψϲ͘Ϯϰ

ϰǆϰ�'ĂƵǌĞ�ϭϮ�ƉůǇ�ŶŽŶͲƐƚĞƌŝůĞ �ŽǀŝĚŝĞŶ ϮϬϬ ϴϵϬͲϮϬϮϮ Ψϳ͘ϵϬ ϱ Ψϯϵ͘ϱϬ

ϮǆϮ�'ĂƵǌĞ�ϭϮ�ƉůǇ�ŶŽŶͲƐƚĞƌŝůĞ �ŽǀŝĚŝĞŶ ϮϬϬ ϴϵϬͲϮϯϭϱ ΨϮ͘ϵϭ ϭϬ ΨϮϵ͘ϭϬ

ϰǆϰ�'ĂƵǌĞ�ϴ�ƉůǇ�ƐƚĞƌŝůĞ �ŽǀŝĚŝĞŶ ϭϬϬ ������� Ψϲ͘ϯϱ ϱ Ψϯϭ͘ϳϱ

ϮǆϮ�'ĂƵǌĞ�ϭϮ�ƉůǇ�ƐƚĞƌŝůĞ �ŽǀŝĚŝĞŶ ϱϬ ϴϵϬͲϰϱϳϵ ΨϮ͘ϵϵ ϰ Ψϭϭ͘ϵϲ

ϮΗ�^ƚƌĞƚĐŚ�ƌŽůůĞĚ�ŐĂƵǌĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϮ ϭϬϰͲϴϴϮϱ ΨϮ͘Ϭϭ ϴ Ψϭϲ͘Ϭϴ

ϰΗ�ƐƚƌĞƚĐŚ�ƌŽůůĞĚ�ŐĂƵǌĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϮ ϭϬϰͲϮϳϮϴ ΨϮ͘ϵϭ ϲ Ψϭϳ͘ϰϲ

ϰ͘ϱΗ�;<ĞƌůŝǆͿ�tĂƐŚĞĚ�'ĂƵǌĞ�ZŽůů�ŶŽŶͲƐƚĞƌŝůĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬϬ ϭϬϭͲϮϯϰϰ Ψϲϳ͘ϳϵ ϭ Ψϲϳ͘ϳϵ

ϯǆϯ�ŶŽŶͲĂĚŚĞƌĞŶƚ�;ĂĚĂƉƚŝĐͿ�ĚƌĞƐƐŝŶŐ� �ŽǀŝĚŝĞŶ ϱϬ ϭϮϴϮϬϭϴ ΨϮϭ͘ϱϴ ϭ ΨϮϭ͘ϱϴ

ϯǆϴ�ŶŽŶͲĂĚŚĞƌĞŶƚ�;ĂĚĂƉƚŝĐͿ�ĚƌĞƐƐŝŶŐ �ŽǀŝĚŝĞŶ Ϯϰ ϴϵϬϬϬϱϵ ΨϮϮ͘ϳϴ ϭ ΨϮϮ͘ϳϴ

ϰǆϰ�yĞƌŽĨŽƌŵ�WĞƚƌŽůĂƚƵŵ�'ĂƵǌĞ �ŽǀŝĚŝĞŶ Ϯϱ ϴϵϬϬϭϴϮ ΨϮϵ͘ϵϴ ϭ ΨϮϵ͘ϵϴ

ϭͬϰǆϯ�^ƚĞƌŝͲ^ƚƌŝƉ ϯD ϱϬ ϳϳϳͲϲϱϯϴ ΨϯϮ͘ϰϯ ϭ ΨϯϮ͘ϰϯ

ϭͬϰΗ�ǆ�ϱǇĚ�WĂĐŬŝŶŐ�^ƚƌŝƉ �ŽǀŝĚŝĞŶ ϭ ϴϵϬϵϲϱϳ Ψϯ͘ϯϵ ϱ Ψϭϲ͘ϵϱ

ϱǆϵ�����ƉĂĚ� �ŽǀŝĚŝĞŶ ϯϲ ϴϵϬϬϰϮϴ Ψϱ͘ϴϰ ϭ Ψϱ͘ϴϰ

ϯΗ�ƐƚŽĐŬŝŶĞƚƚĞ�Ϯϱ�ǇĂƌĚƐ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭ ϭϭϮͲϱϱϭϰ Ψϵ͘ϵϰ ϭ Ψϵ͘ϵϰ

ϰΗ�ƐƚŽĐŬŝŶĞƚƚĞ�Ϯϱ�ǇĂƌĚƐ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭ ϭϭϮͲϱϱϭϱ Ψϭϯ͘ϵϭ ϭ Ψϭϯ͘ϵϭ

ϲΗ�ƐƚŽĐŬŝŶĞƚƚĞ�Ϯϱ�ǇĂƌĚƐ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭ ϭϭϮͲϱϱϭϲ Ψϭϴ͘ϱϱ ϭ Ψϭϴ͘ϱϱ

ϰΗǆϰǇĚ�ƐǇŶƚŚĞƚŝĐ�ĐĂƐƚ�ƉĂĚĚŝŶŐ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϮ ϵϬϬϰϵϵϵ Ψϰ͘ϱϳ ϰ Ψϭϴ͘Ϯϴ

ϰΗ�ĨŝďĞƌŐůĂƐƐ�ĐĂƐƚŝŶŐ�ƚĂƉĞ�Ͳ�ŐƌĞĞŶ �^E ϭϬ ϵϭϭϬϬϯϭ Ψϰϯ͘ϯϱ ϭ Ψϰϯ͘ϯϱ

ϰΗ�ĨŝďĞƌŐůĂƐƐ�ĐĂƐƚŝŶŐ�ƚĂƉĞ�Ͳ�ďůƵĞ �^E ϭϬ ϵϭϭϬϬϰϭ Ψϰϯ͘ϯϱ ϭ Ψϰϯ͘ϯϱ

ϰΗ�ĨŝďĞƌŐůĂƐƐ�ĐĂƐƚŝŶŐ�ƚĂƉĞ�Ͳ�ƉƵƌƉůĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬ ϵϬϬϳϬϬϯ ΨϰϬ͘ϴϬ ϭ ΨϰϬ͘ϴϬ

ϰΗ�ĨŝďĞƌŐůĂƐƐ�ĐĂƐƚŝŶŐ�ƚĂƉĞ�Ͳ�ƌĞĚ �^E ϭϬ ϲϬϬϳϯϴϵ Ψϰϯ͘ϯϱ ϭ Ψϰϯ͘ϯϱ

ϰΗ�ĨŝďĞƌŐůĂƐƐ�ĐĂƐƚŝŶŐ�ƚĂƉĞ�Ͳ�ďůĂĐŬ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬ ϵϬϬϰϲϰϯ ΨϰϬ͘ϴϰ ϭ ΨϰϬ͘ϴϰ

ϰΗ�ĨŝďĞƌŐůĂƐƐ�ĐĂƐƚŝŶŐ�ƚĂƉĞ�Ͳ�ƉŝŶŬ �^E ϭϬ ϵϭϭϬϬϯϲ Ψϰϯ͘ϯϱ ϭ Ψϰϯ͘ϯϱ

ϰΗ�ĨŝďĞƌŐůĂƐƐ�ĐĂƐƚŝŶŐ�ƚĂƉĞ�Ͳ�ǁŚŝƚĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬ ϵϬϬϰϲϯϳ ΨϰϬ͘ϴϰ ϭ ΨϰϬ͘ϴϰ

ϯΗ�ůĂƚĞǆͲĨƌĞĞ�ƵŶŶĂ�ďŽŽƚ�ǁŝƚŚ�ĐĂůĂŵŝŶĞ 'ƌĂŚĂŵͲ&ŝĞůĚ ϭϮ ϭϬϭϰϬϳϬ Ψϱϴ͘ϴϰ ϭ Ψϱϴ͘ϴϰ

ηϮ�ƐƵƌŐŝůĂƐƚ�ďĂŶĚĂŐĞ�ƌĞƚĂŝŶĞƌ� �ĞƌŵĂ�^ĐŝĞŶĐĞƐ ϭ ϮϱϭͲϮϴϵϳ Ψϱ͘ϳϲ ϭ Ψϱ͘ϳϲ

EŝƚƌŝůĞ��ǆĂŵ�'ůŽǀĞƐ�Ͳ�^ŵĂůů ,ĂůǇĂƌĚ ϭϬϬ ϭϬϳͲϬϱϬϭ Ψϳ͘ϵϬ ϭϬ Ψϳϵ͘ϬϬ

EŝƚƌŝůĞ��ǆĂŵ�'ůŽǀĞƐ�Ͳ�DĞĚŝƵŵ ,ĂůǇĂƌĚ ϭϬϬ ϭϬϳͲϬϱϬϮ Ψϳ͘ϵϬ ϭϬ Ψϳϵ͘ϬϬ

WƌŽƚĞǆŝƐ�W/�EŽŶͲ>ĂƚĞǆ�WŽǁĚĞƌ�&ƌĞĞ�Ͳ�ϳ͘ϱ �ĂƌĚŝŶĂů ϱϬ ϭϭϵϬϰϱϰ ΨϵϮ͘ϲϴ ϭ ΨϵϮ͘ϲϴ

WƌŽƚĞǆŝƐ�W/�EŽŶͲ>ĂƚĞǆ�WŽǁĚĞƌ�&ƌĞĞ�Ͳ�ϲ �ĂƌĚŝŶĂů ϱϬ ϭϱϯϬϯϭϯ ΨϵϮ͘ϲϴ ϭ ΨϵϮ͘ϲϴ

�ŽůĚ�^ƉƌĂǇ DĞĚŝͲ&ŝƌƐƚ ϭ ϭϱϭͲϳϯϵϲ Ψϯ͘Ϭϵ ϱ Ψϭϱ͘ϰϱ

ϭĐĐ�^ǇƌŝŶŐĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬϬ ϵϬϬͲϰϰϴϬ Ψϵ͘ϭϰ ϭ Ψϵ͘ϭϰ

ϯĐĐ�^ǇƌŝŶŐĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬϬ ϵϬϬͲϰϰϳϱ Ψϲ͘ϯϰ ϭ Ψϲ͘ϯϰ

ϱĐĐ�^ǇƌŝŶŐĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬϬ ϵϬϬͲϰϰϳϳ Ψϵ͘Ϭϴ ϭ Ψϵ͘Ϭϴ

ϭϬĐĐ�^ǇƌŝŶŐĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬϬ ϵϬϬͲϰϰϳϲ ΨϭϮ͘ϳϯ ϭ ΨϭϮ͘ϳϯ

ϭϴŐ�ǆ�ϭ�ϭͬϮΗ�ŶĞĞĚůĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬϬ ϵϬϬͲϰϰϳϭ Ψϯ͘ϲϲ ϯ ΨϭϬ͘ϵϴ

ϮϱŐ�ǆ�ϭ�ϭͬϮΗ�ŶĞĞĚůĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϬϬ ϵϬϬͲϰϰϳϮ Ψϯ͘ϱϯ ϯ ΨϭϬ͘ϱϵ

dŽƵƌŶŝͲĐŽƚ�;ĂƐŽƌƚĞĚͿ dŽƵƌŶŝͲĐŽƚ ϮϬ ϭϭϲͲϯϭϰϭ ΨϴϮ͘Ϯϵ Ϯ Ψϭϲϰ͘ϱϴ

,ĂŶĚ�^ŽĂƉ�DĂŶƵĂů��ŝƐƉĞŶƐĞƌ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭ ϭϭϮͲϱϵϴϯ ΨϬ͘ϰϯ ϭϬ Ψϰ͘ϯϬ

ϴϬϬŵů�,ĂŶĚ�^ŽĂƉ�ĨŽƌ�DĂŶƵĂů��ŝƐƉĞŶƐĞƌ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭ ϭϭϮͲϱϵϴϳ Ψϱ͘ϲϬ ϭϱ Ψϴϰ͘ϬϬ

,ĂŶĚ�^ĂŶŝƚŝǌĞƌ�DĂŶƵĂů��ŝƐƉĞŶƐĞƌ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭ ϭϭϮͲϱϵϴϰ ΨϬ͘ϰϯ ϴ Ψϯ͘ϰϰ

ϴϬϬŵů�,ĂŶĚ�^ĂŶŝƚŝǌĞƌ�ĨŽƌ�DĂŶƵĂů��ŝƐƉĞŶƐĞƌ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭ ϭϭϮͲϱϵϴϴ Ψϱ͘Ϯϳ ϭϮ Ψϲϯ͘Ϯϰ

�ůĐŽŚŽů�ƉƌĞƉ�ƉĂĚƐ ,ĞŶƌǇ�^ĐŚĞŝŶ ϮϬϬ ϭϭϮͲϲϭϯϭ Ψϭ͘ϱϬ ϱ Ψϳ͘ϱϬ

�ĞƚĂĚŝŶĞ�^ǁĂď�^ƚŝĐŬƐ �ǇŶĂƌĞǆ ϱϬ ϮϲϳͲϴϰϵϵ Ψϱ͘ϲϳ ϯ Ψϭϳ͘Ϭϭ

�ĞƚĂĚŝŶĞ�ϭϬй�ϭϲŽǌ dƌŝĂĚŝŶĞ ϭ ϭϭϵͲϭϴϮϰ ΨϮ͘ϴϲ Ϯ Ψϱ͘ϳϮ

�ůĐŽŚŽů�ĚŝƐƉĞŶƐĞƌ�ďŽƚƚůĞƐ dĞĐŚDĞĚ ϭ ϲϯϱͲϳϮϮϳ Ψϱ͘ϳϯ ϱ ΨϮϴ͘ϲϱ

ZƵďďŝŶŐ��ůĐŽŚŽů�ϭŐĂů �<�/ŶĚƵƐƚƌŝĞƐ ϭ ϭϮϬϴϰϰϯ ΨϭϮ͘ϰϵ ϭ ΨϭϮ͘ϰϵ

,ǇĚƌŽŐĞŶ�WĞƌŽǆŝĚĞ�ϭϲŽǌ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭ ϭϬϮͲϯϱϭϲ ΨϬ͘ϱϮ ϰ ΨϮ͘Ϭϴ

DĂǆŝǁŝƉĞ�'ĞƌŵŝĐŝĚĂů��ůŽƚŚƐ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭϲϬ ϭϬϲͲϲϳϵϰ Ψϱ͘ϲϰ ϱ ΨϮϴ͘ϮϬ

DĂǆŝƐƉƌĂǇ�WůƵƐ��ůĞĂŶŝŶŐ�^ƉƌĂǇ�ϮϰŽǌ��ŽƚƚůĞ ,ĞŶƌǇ�^ĐŚĞŝŶ ϭ ϭϬϭϰϭϭϰ Ψϲ͘ϳϱ ϰ ΨϮϳ͘ϬϬ
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�ƌĂŶĚͬDŽĚĞů s�E�KZ �ŽƐƚ YƚǇ dŽƚĂů

0HGLFDO�*UDGH�2UWKRWLF )RRWVWHSV�5��:RPHQ
V�$WKOHWLF�)XOO�/HQJWK�6L]H���� )RRVWHSV Ψϭϱ͘ϱϬ ϯ Ψϰϲ͘ϱϬ

)RRWVWHSV�5��:RPHQ
V�$WKOHWLF�)XOO�/HQJWK�6L]H���� Ψϭϱ͘ϱϬ ϱ Ψϳϳ͘ϱϬ

)RRWVWHSV�5��:RPHQ
V�$WKOHWLF�)XOO�/HQJWK�6L]H����� Ψϭϱ͘ϱϬ ϱ Ψϳϳ͘ϱϬ

)RRWVWHSV�5��:RPHQ
V�$WKOHWLF�)XOO�/HQJWK�6L]H������ Ψϭϱ͘ϱϬ ϭ Ψϭϱ͘ϱϬ

)RRVWHSV�5��0HQ
V�$WKOHWLF�)XOO�/HQJWK�6L]H���� Ψϭϱ͘ϱϬ ϯ Ψϰϲ͘ϱϬ

)RRVWHSV�5��0HQ
V�$WKOHWLF�)XOO�/HQJWK�6L]H������ Ψϭϱ͘ϱϬ ϲ Ψϵϯ͘ϬϬ

)RRVWHSV�5��0HQ
V�$WKOHWLF�)XOO�/HQJWK�6L]H������ Ψϭϱ͘ϱϬ ϯ Ψϰϲ͘ϱϬ

)RRVWHSV�5��0HQ
V�$WKOHWLF�)XOO�/HQJWK�6L]H������ Ψϭϱ͘ϱϬ ϭ Ψϭϱ͘ϱϬ

)RRWVWHSV�5��:RPHQ
V�'UHVV�����/HQJWK�6L]H���� Ψϭϰ͘ϬϬ Ϯ ΨϮϴ͘ϬϬ

)RRWVWHSV�5��:RPHQ
V�'UHVV�����/HQJWK�6L]H���� Ψϭϰ͘ϬϬ ϱ ΨϳϬ͘ϬϬ

)RRWVWHSV�5��:RPHQ
V�'UHVV�����/HQJWK�6L]H����� Ψϭϰ͘ϬϬ ϱ ΨϳϬ͘ϬϬ

)RRWVWHSV�5��:RPHQ
V�'UHVV�����/HQJWK�6L]H������ Ψϭϰ͘ϬϬ ϭ Ψϭϰ͘ϬϬ

)RRWVWHSV�5��0HQ
V�'UHVV�����/HQJWK�6L]H���� Ψϭϰ͘ϬϬ ϯ ΨϰϮ͘ϬϬ

)RRWVWHSV�5��0HQ
V�'UHVV�����/HQJWK�6L]H������ Ψϭϰ͘ϬϬ ϰ Ψϱϲ͘ϬϬ

)RRWVWHSV�5��0HQ
V�'UHVV�����/HQJWK�6L]H������ Ψϭϰ͘ϬϬ ϯ ΨϰϮ͘ϬϬ

3HGL�0HGLFDO�*UDGH�2UWKRWLFV ΨϬ͘ϬϬ Ϭ ΨϬ͘ϬϬ

1HXURSDWK\�6XSSOHPHQW 1HX5[�7) %DNR Ψϭϳ͘ϳϱ ϭϮ ΨϮϭϯ͘ϬϬ

8UHD���&UHDP��� .HUD����&UHDP��R]�7XEH %DNR Ψϭϯ͘Ϭϱ ϭϬ ΨϭϯϬ͘ϱϬ

8UHD���&UHDP��� .HUD�+&�&UHDP��R]�7XEH %DNR ΨϭϬ͘ϰϰ ϱ ΨϱϮ͘ϮϬ

$QWLIXQJDO���1DLOV &ODUXV�$QWLIXQJDO�6ROXWLRQ���PO� %DNR Ψϵ͘ϬϬ ϮϬ ΨϭϴϬ͘ϬϬ

$QWLIXQJDO���6NLQ &ODULXV�$QWLIXQJDO��R]�7XEH %DNR ΨϭϮ͘ϲϮ ϮϬ ΨϮϱϮ͘ϰϬ

$QWLIXQJDO���6KRH &ODUXV�$QWLPRFURELDO�6KRH�6SUD\��R]� %DNR Ψϲ͘ϵϲ ϱ Ψϯϰ͘ϴϬ

/RWLRQ�&UHDP���6PDOO +\GUR�&XWLV�&UHDP���R]�7XEH %DNR ΨϭϬ͘ϴϴ ϭϬ ΨϭϬϴ͘ϴϬ

/RWLRQ�&UHDP���/DUJH +\GUR�&XWLV�&UHDP���R]�7XEH %DNR Ψϭϲ͘ϱϯ ϱ ΨϴϮ͘ϲϱ

3RVWRS�&UHDP $PHULJHO�+\GURJHO�:RXQG�'UHVVLQJ��R]�7XEH����FW�FDVH�SULFH� $PHUK[ ΨϭϮ͘ϭϯ ϭϮ Ψϭϰϱ͘ϱϲ

3RVWRS�1DLO�.LW� $PHULJHO�3RVWRS�6XUJLFDO�.LW�����FW�FDVH�SULFH� $PHUK[ Ψϭϳ͘ϳϴ ϭϮ ΨϮϭϯ͘ϯϲ

:RXQG�:DVK $PHULJHO�:RXQG�:DVK��R]�&DQ�����FW�FDVH�SULFH� $PHUK[ Ψϱ͘Ϯϵ ϭϮ Ψϲϯ͘ϰϴ

3RVWRS�6XUJLFDO�.LW���*HQHULF '(6,*1�21�<285�2:1 ΨϬ͘ϬϬ Ϭ ΨϬ͘ϬϬ

%XQLRQ�*XDUG ΨϬ͘ϬϬ Ϭ ΨϬ͘ϬϬ

&UHVW�3DGV ΨϬ͘ϬϬ Ϭ ΨϬ͘ϬϬ
7RH�6HSHUDWRUV�
*HO�7RH�&DSV

)RRW�&RPSUHVVLRQ�6OHHYH '$5&2�'&6�&RPSUHVVLRQ�6OHHYH�%ODFN�;/� ������� Ψϵ͘ϴϰ ϯ ΨϮϵ͘ϱϮ

'$5&2�'&6�&RPSUHVVLRQ�6OHHYH�%ODFN�/ ������� Ψϵ͘ϴϰ ϱ Ψϰϵ͘ϮϬ

'$5&2�'&6�&RPSUHVVLRQ�6OHHYH�%ODFN�0 ������� Ψϵ͘ϴϰ ϱ Ψϰϵ͘ϮϬ

'$5&2�'&6�&RPSUHVVLRQ�6OHHYH�%ODFN�6 ������� Ψϵ͘ϴϰ ϱ Ψϰϵ͘ϮϬ

&DVW�3URWHFWRU���&KLOG 6HDOWLJKW�6SRUW�&DVW�3URWHFWRU�6KRUW�/HJ���� ������� Ψϭϵ͘ϴϴ ϯ Ψϱϵ͘ϲϰ

&DVW�3URWHFWRU���$GXOW 6HDOWLJKW�6SRUW�&DVW�3URWHFWRU�/RQJ�/HJ���� ������� Ψϭϵ͘ϰϴ ϯ Ψϱϴ͘ϰϰ

(YHQXS�6KRH�%DODQFHU� (OLWH�2UWKR�(YHQ8S�6KRH�%DODQFHU�/ (OLWH�2UWKR Ψϭϳ͘ϱϬ ϯ ΨϱϮ͘ϱϬ

(OLWH�2UWKR�(YHQ8S�6KRH�%DODQFHU�0 (OLWH�2UWKR Ψϭϳ͘ϱϬ ϯ ΨϱϮ͘ϱϬ

(OLWH�2UWKR�(YHQ8S�6KRH�%DODQFHU�6 (OLWH�2UWKR Ψϭϳ͘ϱϬ ϯ ΨϱϮ͘ϱϬ

.QHH�6FRRWHU .1((�:$/.(5�6&227(5���*(1(5,& $0$=21 Ψϭϲϵ͘ϬϬ Ϯ Ψϯϯϴ͘ϬϬ

,:DON L:DON $0$=21 Ψϭϰϵ͘ϬϬ Ϯ ΨϮϵϴ͘ϬϬ

ΨϬ͘ϬϬ Ϭ ΨϬ͘ϬϬ

ΨϬ͘ϬϬ Ϭ ΨϬ͘ϬϬ

ΨϬ͘ϬϬ Ϭ ΨϬ͘ϬϬ

���������





The Ideal Practice Space

Maximize efficiency and peace of mind!









Whatever you 
are leaning 
towards. . . 

§Work from an ample timeline

§Set realistic expectations

§The “grass isn’t always greener”



Thank you! 

cindy@pinnaclepa.com

www.pinnaclepa.com 

David M. Schweibish, DPM, MBA

cell (386) 214-7319

david311@me.com

mailto:cindy@pinnaclepa.com

